SOUTH WAIKATO DISTRICT ACTION PLAN
TRIALING NEW APPROACHES TO SOCIAL SECTOR CHANGE
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Social Sector Trials (SSTs) are operating in 16 communities around New Zealand. Tokoroa, then South W
District was one of the first six SST communities and the Trial has been in place since March 2011.

The term of these first six SSTs has beenraddd twice, and will continue operating until at least 30 June 201t

This document is the third SST action plan for South Waikato. Please refer to earlier action plans for SST
background information, local data and progress information. These ar@bla#itwww.msd.govt.nz/social
sectortrials.

THE CHANGE

The South Waikato SST has focused on impraitgpmes for 1218 year olds through:

reduced truancy

reduced offending

reduced alcohol and other drug abuse

increased participation in education, employment and training.
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From 1 July 2014, the focus population for these outcomes expandsl&®year olds.
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http://www.msd.govt.nz/social-sector-trials
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NATIONAL GOVERNANCE

The Chair of the Cabinet Social Policy Committee (SOC) has ultimate responsibility for the SSTs. AM
sub-committee providesversight and decisiemaking for the SSTs. The Ministerial-sonmittee is
currently the Deputy Prime Minister, Minister of Justice, Chair of the Cabinet Social Policy Committee
Minister of Health), Minister of Education, Minister for Social Devealepmt, Minister of Police and Minister
of Youth Affairs. A Joint Venture Board, comprising the chief executives of the ministries of Social
Development, Health, Education, Justice and the New Zealand Police, acts as a governance group foi
SSTs. The Ghaf the Joint Venture Board is the Chief Executive of Social Development. A Director: So
Sector Trials has responsibility for the dayday operation of the SSTs.

ADVISORY GROUP

An advisory group has been in place since March 2011 and will remaacanfor 201415. The group acts
as a mechanism for collaboration and communication and ensures the endorsement and ownership ol
plan. The advisory group in the South Waikato District is made up of stakeholders who represent decis
makers and leads. Local members include:

Senior Sergeant (Officer in Charge of Station), New Zealand Police (NZ Police)
Youth Aid Officer, NZ Police

Iwi Liaison Officer, NZ Police

Senior Advisor, Ministry of Education (MOE)

General Manager, Te Puna Oranga

an2NA Staff Midargis/Health Network

Portfolio Manager, Planning and Funding, Waikato District Health Board (DHB)
General Manager, Raukawa Charitable Trust (RCT)

Deputy Chair, RCT (hair)

WSLINB&aSYyidlFrdA@Ss ¢212NRBIF |yR {2dziK 2FA1I G2
Principal, Tokoroa High School

Principal, Forest View High School

Principal, Putaruru College

Representative, Youth Advisory Board

Mayor, South Waikato District Council {Cbair)

Deputy Mayor, South Waikato District Council

Representative, South Waikatadtfic Island Community Services
Representative, Tokoroa Council of Social Services
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New membership may be sought to provide expertise due to the age extension.

DELIVERY OF THE WORK PROGRAMME

The South Waikato SST is led by Raukawat@lariTrust (RCT). As lead, RCT plans social service deliv
manages contracts, oversees agency staff (as agreed with agencies), develops networks, engages wi

community and influences social services (such as statutory services) outside/iW
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This document outlines those actions that will be taken through the jaipettials approach, from 1 July 20130
June 2015.

Some actions are new and some build on actions in previousthinsill now be extended to the wider age group.

Together these actions represent a commitment to the South Waikato District of a work programme to improve
outcomes for §18 year olds.
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DEVELOPING

This plan was developed in consultation with advisory group members and other key stakel
AyOfdzZRAYy3 1S& O2YYdzyAide fSFRSNARIZI gKnyldz I yR

through this process has influenced the direction that wie e taking over the next 12 months. Tt
includes ongoing development of relationships and a review of the effectiveness of actions taken
to ensure that our efforts are well targeted.

9 build on work to date and introdecsome new thinking to ensure the outcomes for our children, yol
people and family are being met

9 support collaboration, coordination and communication with all stakeholders of current programme:
services

f continue to add to the mix of community aciivi Sa adzOK | a / KAf RNByQa 5
We will help fill some gaps, as well as be responsive to the needs of our children, young peof
families and be capable of any change that is necessary.

The South Walikato District has a widmge of cultural activities (school culture groups and community cull
events) which support our children, young people and families develop a sense of self abdinglnd achieve
at school. These activities include:

1 the Pasifika by Nature Second&@ghools, which is a gathering of students who are studying at secor
schools in the Waikato and Bay of Plenty regions. Students showcase their cultures in true Paci
with traditional songs and drumbeats. The Pacific cultures in our Districde¢he Cook Islands, Tonga
Kiribati, Samoan, Niuean, Fijian, Tokelauan and Hawaiian

9 the South Waikato Cultural Festival (formerly known as the Polynesian Festival), which showcas
talent and represents the rich cultures that inhabit our DistriCultural identity is imperative to ou
children, young people and their families.

As a District we are regionally and nationally recognised for our sporting prowess in many, Beltter, rugby
union, touch rugby, BMX riding, golf, squash and rugbgue. We will continue to encourage and promote
active and healthy lifestyle incorporating sport in the lives of our youth.

I
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ACTIVITIES

Under the South Waikato SST, a number collaborative actions and iottiatives have beer
progressed towards reducing truancy, offending, alcohol and other drug abuse, and incr
participation in education, training and employment. These include:

T

success in through the proactive approach of the Integrated Attendance Sen
FYR Alda adzZJR2 NI FT2N aOK22f YIylF3aSySyid 27
innovative approach to reducing truancy has been recognised by the Minister of Educ
Honourable Hekia Parata. Our focus for the next 12 months, as set out in this plan, is to en
322R ljdzZ-t AGe aSNBAOS O2yiGAydzSa G2 Ftf GKS
G2 YAaa | RFreéég OFYLIAIY YR |, 2dziK 2 2N] SN&
using the positive community spaces in the District such as South Waikato Events Centre, P
Community Youth Centre, Tokoroa Community Youth Media and Music Hub and the YMCA.
areas provide activities that support early intervention, safety and gméwn and restorative
pathways to decrease We have identified that a high proportion of yout
2FFTSYRSNBE INB an2NRAI a2 KIF@S o6SSy ¢g2N]Ay3
to develop more strategies to reverse this trendAnother area of focus is to develop ar
implement the Driver Licence Programme as we have seen a significant rise in traffic breac
our young people

is a major contributor to truancy and youth offending, and can ca
serious harm. Our aim is to ensure ngavernmental organisations (NGOs) and governm
services collaborate effectively to support our most vulnerable children, young people and far
In 2013, CareNZ confirmed that South Waikato schools have theshighmber of referrals to the
schootbased addiction treatment service than any other community that the service covers.
South Waikato community advisory group for alcohol and other drug abuse is currently deve
plans for the District. The adeiy group held a workshop with the Waikato DHB for serv
providers, youth workers, schools, health clinics, training centres and young people to discus
we can reduce the barriers for young people and their families needing support. The airr
develop a fresh youthocused model of care for young people in the Waikato Region experier
drug and alcohol problems
various forums throughout the South Waikato District work hard to ensure that community n
are met in creating The aim is to build clos¢
relationships with schools, tertiary/training providers and employers to enable early ce
assessment and work experience for young people, to ensure they get the skills they need to
sustainatte employment
the SST has created opportunities for agencies, services, and individuals to work togeih

share resources, build trust and a shart

sense of purpose, and facilitate better outcontfes young people. The community hub is bei
used more by community and visiting groups, who share resources such as persaaitiés and
equipment
governance and operational group structures have been instrumental in focusing on joint ac
resuting in improved collaboration to achieve outcomes and a positive climate for degisading
at a local level.
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Nurture young minds today so they may become leaders of tomorroy
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