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MEHEMEA KA MOEMOEA AHAU, KO AHAU ANAKE; MEHEMEA KA 
MOEMOEA T'TOU, KA TAEA E T'TOU 

 

IF I DREAM, I DREAM ALONE; IF WE SHARE THE DREAM, THE DREAM 
SHALL BE ACHIEVED 

 

Na Te Puea Herangi 
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SOUTH WAIKATO DISTRICT ACTION PLAN  

July 2014 ~ June 2015 

THE SOCIAL SECTOR TRIALS 

Social Sector Trials (SSTs) are operating in 16 communities around New Zealand.  Tokoroa, then South Waikato 

District was one of the first six SST communities and the Trial has been in place since March 2011.   

The term of these first six SSTs has been extended twice, and will continue operating until at least 30 June 2015.   

This document is the third SST action plan for South Waikato.  Please refer to earlier action plans for SST 

background information, local data and progress information. These are available at www.msd.govt.nz/social-

sector-trials. 

 

THE CHANGE FOR 2014-2015 

The South Waikato SST has focused on improving outcomes for 12ς18 year olds through: 

¶ reduced truancy 

¶ reduced offending 

¶ reduced alcohol and other drug abuse 

¶ increased participation in education, employment and training. 

From 1 July 2014, the focus population for these outcomes expands to 5ς18 year olds.  

 

http://www.msd.govt.nz/social-sector-trials
http://www.msd.govt.nz/social-sector-trials
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GOVERNANCE & MANAGEMENT 

NATIONAL GOVERNANCE 

The Chair of the Cabinet Social Policy Committee (SOC) has ultimate responsibility for the SSTs. A Ministerial 

sub-committee provides oversight and decision-making for the SSTs. The Ministerial sub-committee is 

currently the Deputy Prime Minister, Minister of Justice, Chair of the Cabinet Social Policy Committee (and 

Minister of Health), Minister of Education, Minister for Social Development, Minister of Police and Minister 

of Youth Affairs.  A Joint Venture Board, comprising the chief executives of the ministries of Social 

Development, Health, Education, Justice and the New Zealand Police, acts as a governance group for the 

SSTs. The Chair of the Joint Venture Board is the Chief Executive of Social Development. A Director: Social 

Sector Trials has responsibility for the day-to-day operation of the SSTs. 

ADVISORY GROUP 

An advisory group has been in place since March 2011 and will remain in place for 2014ς15. The group acts 

as a mechanism for collaboration and communication and ensures the endorsement and ownership of the 

plan. The advisory group in the South Waikato District is made up of stakeholders who represent decision 

makers and leaders. Local members include: 

¶ Senior Sergeant (Officer in Charge of Station), New Zealand Police (NZ Police) 

¶ Youth Aid Officer, NZ Police 

¶ Iwi Liaison Officer, NZ Police 

¶ Senior Advisor, Ministry of Education (MOE) 

¶ General Manager, Te Puna Oranga 

¶ aņƻǊƛ [ƛŀƛǎƻƴ Staff, Midlands Health Network 

¶ Portfolio Manager, Planning and Funding, Waikato District Health Board (DHB) 

¶ General Manager, Raukawa Charitable Trust (RCT) 

¶ Deputy Chair, RCT (co-Chair) 

¶ wŜǇǊŜǎŜƴǘŀǘƛǾŜΣ ¢ƻƪƻǊƻŀ ŀƴŘ {ƻǳǘƘ ²ŀƛƪŀǘƻ tǊƛƴŎƛǇŀƭǎΩ !ǎǎƻŎƛŀǘƛƻƴ 

¶ Principal, Tokoroa High School 

¶ Principal, Forest View High School 

¶ Principal, Putaruru College 

¶ Representative, Youth Advisory Board 

¶ Mayor, South Waikato District Council (co-Chair) 

¶ Deputy Mayor, South Waikato District Council 

¶ Representative, South Waikato Pacific Island Community Services 

¶ Representative, Tokoroa Council of Social Services 

¶ YŀǳƳņǘǳŀ YŀǳƴƛƘŜǊŀΦ 

New membership may be sought to provide expertise due to the age extension. 

DELIVERY OF THE WORK PROGRAMME 

The South Waikato SST is led by Raukawa Charitable Trust (RCT).  As lead, RCT plans social service delivery, 

manages contracts, oversees agency staff (as agreed with agencies), develops networks, engages with the 

community and influences social services (such as statutory services) outside its direct control.   
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THIS PLAN 

This document outlines those actions that will be taken through the joined-up Trials approach, from 1 July 2014 ς 30 

June 2015. 

Some actions are new and some build on actions in previous plans that will now be extended to the wider age group. 

Together these actions represent a commitment to the South Waikato District of a work programme to improve 

outcomes for 5ς18 year olds.   
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DEVELOPING THIS PLAN 

This plan was developed in consultation with advisory group members and other key stakeholders, 
ƛƴŎƭǳŘƛƴƎ ƪŜȅ ŎƻƳƳǳƴƛǘȅ ƭŜŀŘŜǊǎΣ ǿƘņƴŀǳ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΦ  ¢ƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ŦŜŜŘōŀŎƪ ǿŜ ǊŜŎŜƛǾŜŘ 
through this process has influenced the direction that we will be taking over the next 12 months.  This 
includes ongoing development of relationships and a review of the effectiveness of actions taken to date 
to ensure that our efforts are well targeted. 
 

OUR PRIORITIES ARE TO:   

 

¶ build on work to date and introduce some new thinking to ensure the outcomes for our children, young 

people and family are being met 

¶ support collaboration, coordination and communication with all stakeholders of current programmes and 

services 

¶ continue to add to the mix of community activiǘƛŜǎ ǎǳŎƘ ŀǎ /ƘƛƭŘǊŜƴΩǎ 5ŀȅ ŀƴŘ {ƻǳǘƘ ²ŀƛƪŀǘƻ ¸ƻǳǘƘ ²ŜŜƪΦ  

We will help fill some gaps, as well as be responsive to the needs of our children, young people and 

families and be capable of any change that is necessary. 

The South Waikato District has a wide range of cultural activities (school culture groups and community culture 

events) which support our children, young people and families develop a sense of self and well-being and achieve 

at school. These activities include: 

¶ the Pasifika by Nature Secondary Schools, which is a gathering of students who are studying at secondary 

schools in the Waikato and Bay of Plenty regions. Students showcase their cultures in true Pacific style 

with traditional songs and drumbeats. The Pacific cultures in our District include the Cook Islands, Tongan, 

Kiribati, Samoan, Niuean, Fijian, Tokelauan and Hawaiian.  

¶ the South Waikato Cultural Festival (formerly known as the Polynesian Festival), which showcases local 

talent and represents the rich cultures that inhabit our District. Cultural identity is imperative to our 

children, young people and their families. 

As a District we are regionally and nationally recognised for our sporting prowess in many fields ς soccer, rugby 

union, touch rugby, BMX riding, golf, squash and rugby league.  We will continue to encourage and promote an 

active and healthy lifestyle incorporating sport in the lives of our youth. 
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Under the South Waikato SST, a number collaborative actions and other initiatives have been 
progressed towards reducing truancy, offending, alcohol and other drug abuse, and increasing 
participation in education, training and employment.  These include: 
 

¶ success in decreasing truancy through the proactive approach of the Integrated Attendance Service 

ŀƴŘ ƛǘǎ ǎǳǇǇƻǊǘ ŦƻǊ ǎŎƘƻƻƭ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ŀǘǘŜƴŘŀƴŎŜ ŀǘ ǎŎƘƻƻƭǎΦ  ¢ƘŜ {{¢Ωǎ ŎƻƴŎŜǊǘŜŘ ŜŦŦƻǊǘ ŀƴŘ 

innovative approach to reducing truancy has been recognised by the Minister of Education, 

Honourable Hekia Parata.  Our focus for the next 12 months, as set out in this plan, is to ensure a 

ƎƻƻŘ ǉǳŀƭƛǘȅ ǎŜǊǾƛŎŜ ŎƻƴǘƛƴǳŜǎ ǘƻ ŀƭƭ ǘƘŜ ǎŎƘƻƻƭǎΦ  ²Ŝ ǿƛƭƭ Ƴŀƛƴǘŀƛƴ ŀƴŘ ŎƻƴǘƛƴǳŜ ƻǳǊ άLǘΩǎ ƴƻǘ ƻƪŀȅ 

ǘƻ Ƴƛǎǎ ŀ Řŀȅέ ŎŀƳǇŀƛƎƴ ŀƴŘ ¸ƻǳǘƘ ²ƻǊƪŜǊǎ ƛƴ {ŎƘƻƻƭǎ 

¶ using the positive community spaces in the District such as South Waikato Events Centre, Putaruru 

Community Youth Centre, Tokoroa Community Youth Media and Music Hub and the YMCA.  These 

areas provide activities that support early intervention, safety and prevention and restorative 

pathways to decrease youth offending.  We have identified that a high proportion of youth 

ƻŦŦŜƴŘŜǊǎ ŀǊŜ aņƻǊƛΣ ǎƻ ƘŀǾŜ ōŜŜƴ ǿƻǊƪƛƴƎ ǿƛǘƘ w/¢ ²ŀƪŀ ¢ŀǳŀ tǊƻƎǊŀƳƳŜ ŀƴŘ ǘƘŜ ƭƻŎŀƭ b½ tƻƭƛŎŜ 

to develop more strategies to reverse this trend.  Another area of focus is to develop and 

implement the Driver Licence Programme as we have seen a significant rise in traffic breaches by 

our young people 

¶ alcohol and other drug abuse is a major contributor to truancy and youth offending, and can cause 

serious harm.  Our aim is to ensure non-governmental organisations (NGOs) and government 

services collaborate effectively to support our most vulnerable children, young people and families. 

In 2013, CareNZ confirmed that South Waikato schools have the highest number of referrals to the 

school-based addiction treatment service than any other community that the service covers.  The 

South Waikato community advisory group for alcohol and other drug abuse is currently developing 

plans for the District.  The advisory group held a workshop with the Waikato DHB for service 

providers, youth workers, schools, health clinics, training centres and young people to discuss how 

we can reduce the barriers for young people and their families needing support.  The aim is to 

develop a fresh youth-focused model of care for young people in the Waikato Region experiencing 

drug and alcohol problems 

¶ various forums throughout the South Waikato District work hard to ensure that community needs 

are met in creating education, training and employment opportunities.  The aim is to build close 

relationships with schools, tertiary/training providers and employers to enable early career 

assessment and work experience for young people, to ensure they get the skills they need to obtain 

sustainable employment 

¶ the SST has created opportunities for agencies, services, and individuals to work together and 

support collaboration, co-ordination and communication, share resources, build trust and a shared 

sense of purpose, and facilitate better outcomes for young people.  The community hub is being 

used more by community and visiting groups, who share resources such as personnel, facilities and 

equipment  

¶ governance and operational group structures have been instrumental in focusing on joint actions, 

resulting in improved collaboration to achieve outcomes and a positive climate for decision-making 

at a local level.  

 

ACTIVITIES & PROGRESS 
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Nurture young minds today so they may become leaders of tomorrow �³ 


